
2023 ADVOCACY DAY 
TRAINING

By Heather G. Evans & Jim Carr of 
Hinman Straub Advisors



LOGISTICS PRIORITIES QUESTIONS

TRAINING GOALS



LOGISTICS 
IN PERSON

LEGISLATIVE OFFICE BUILDING, ROOM 711-A 

8:30 AM ARRIVAL

9:00/9:30 AM 1st APPOINTMENT

CHAPTER SCHEDULES

LAST APPOINTMENT AROUND 3:00 PM



SECURITY 

OUTER COATS OFF

REMOVE IPAD FROM BAGS

REMOVE BELTS

NO WEAPONS – EVEN UTILITY KNIVES

LEAVE THE STEEL-TOE BOOTS HOME

GET THROUGH EARLY -AND- STAY INSIDE THE 
SECURED AREA



MEETINGS
•REMEMBER BUSINESS CARDS

•BRING A MASK [JUST IN CASE]

• SOME OFFICES LIMIT THE SIZE 
OF THE GROUP

• FOLDERS w/HANDOUTS



2023 SFA 
PRIORITIES

CAPITAL OUTLAY

INVEST IN PROFESSIONAL 
DEVELOPMENT

CIVIL SERVICE REFORMS

NEW
!!



CAPITAL OUTLAY



INVEST IN PROFESSIONAL 
DEVELOPMENT



CIVIL SERVICE 
REFORMS

The state civil service system no longer adequately supports certain 
workforce needs of school districts . Burdened by inefficiencies, the civil 
service system exacerbates an already problematic labor shortage. 
The following proposed reforms would help school leaders seeking to 
simply hire qualified school facility professionals to manage our schools 
safely and efficiently:
• Provide that if an employee has been provisionally appointed for at least 

nine months and no test has been offered for such job position in that 
timeframe, the employee shall receive a permanent appointment. 
Schools are forced to dismiss competent and dedicated employees if the 
provisional employee does not score high enough on the exam when it is 
finally offered, even if they have served faithfully for nine months or 
more. This is wrong for employees, schools, and students.

• Provide that school districts can canvass from the top 5 highest scores on 
the exam, rather than just the top 3. If an exam cannot tell a school or 
college everything it should know about a prospective student, why 
should an exam act as an insurmountable barrier to employment? 
Expanding the number of employees that are reachable can help schools 
find the best possible employee, regardless of a score on a test.

• Prohibit counties from mandating that schools canvass from the county 
list before expanding their options. This is needlessly restrictive 
especially since 45% of school districts north and west of New York City 
cross county lines. 




